
POALH Board of Governors 

Meeting Minutes 

April 15, 2017 

 

The meeting was called to order at 7:05 p.m. by President Cari Eckert at the home of 

Gary Petersen,76 Wildwood, East Haddam.  Board members in attendance were Cari 

Eckert, Gail Miers, Jason Griffing, Gary Petersen, Don Smith, Bonnie Sudell, Bill Taylor 

and Adam Thompson.  Ed Bader, Tax Collector and Lee Griffin, Treasurer, also 

attended. 

 

Minutes:  The minutes of the April 15, 2017 Board Meeting were approved as 

presented. 

 

Next Meeting:  The next meeting will be Saturday, June 24, 2017 at the home of Bonnie 

Sudell, 113 Lake Shore Drive, East Haddam.   

 

President’s Message:  Cari reported that she had received a message from the 

insurance agent for our mowing contractor that they were going to cancel his insurance 

because he had not signed the terrorism form.  Cari contacted him to let him know he 

had until the end of the month to sign the form. 

Cari received calls regarding the Board’s decision to stop door to door newsletter 

delivery.  Jeff Conway wants to organize and coordinate delivery.  The topic was tabled 

to old business. 

Pavilion use requests were referred to our website. 

Cari heard from some bands and food truck vendors who wished to be on our list of 

possible vendors. 

The Spring Packet was discussed.  Gail said that she had great difficulty putting the 

packet together, receiving material in several different formats 

A concern was raised by a Ridgewood Road resident that people were parking directly 

on the road, making it very narrow.  Cari advised them to contact the Police if this was a 

safety issue. 

 

Financial Reports: 

Treasurer:  Lee presented his report, highlighting jeopardy billing checks received, and 

monies spent on capital improvements at Third Beach, the Spring Packet, stipend 

balances, the Board dinner and Solitude.  His report was accepted as presented. 

Tax Collector:  Ed reported on tax collections.  There are seven delinquent accounts 

remaining.  Two of them are on payment plans.  One account is under $50 and was not 

sent to collection.  The remaining four accounts are on track to a tax sale.  As we set 

the mill rate in January at 4.6 mills, the 2017 jeopardy billing was based on that tax rate.  

Cari signed the rate bill which is attached to the minutes. 

A motion was made, seconded and passed to waive taxes on any tax bill under $3.00. 

 



Properties:  Gary reported that, although there were five who enquired about the 

property maintenance position, only one independent contractor bid on the job, Chris 

Fowler.  Bob Sudell and Gary Petersen interviewed him and he started Monday.  After 

his background check, he will be issued a parking permit and be put on the list of 

signers for Hope Plumbing and Shagbark. 

The ramp at Third Beach is complete and the porta potty pad for next year was being 

poured. 

The Town took down the tree on Lake Shore Drive that was leaning over Third Beach. 

There will be a work party this coming Saturday at 9 a.m. to get the swim lines and rafts 

out.  Gary will put the new chains and brackets on the rafts Friday night. 

Gary is working with John Allegra to reclaim the sand at Second Beach that was 

washed into the lagoon. 

Kathy Petersen has resigned as President of the Garden Club. 

One of the turtle crossing signs and its post on Lake Shore Drive was stolen.  It will not 

be replaced.   

 

Public Safety:  Jason will pursue the status of the replacement street signs. 

 

Events/Social:  Don reported that the website was regularly updated to reflect events. 

He said that the Thursday night of Lake Hayward Days was still open and that a barber 

shop quartet event along with ice cream from Scotties was under consideration. 

It was decided that the Meet the Board event would be BYOB. 

A set of keys will be provided to whoever runs an event for access to the pavilion 

rooms. 

The possibility of a Movie on the Beach after the carnival was discussed. 

 

LQIC:  Solitude will be on the lake June 8th with Randy Miller, committee observer, to 

assess areas to treat.   

There was discussion regarding nitrogen in the storm sewers on East Lane and 

Hayfield.  The farm above these roads use chicken manure for fertilizer and there was 

concern that the nitrogen from the runoff would be excessive.  Don Mitchell from 

Chatham Health District and Jim Ventres from the Town of East Haddam were made 

aware of this. 

Water testing will begin next week with Janet DePratti doing the testing for seventeen 

weeks for a stipend of $1,000 for the season.  If readings are unacceptable, “no 

swimming” signs will be posted on the beaches and testing will be repeated two days 

later. 

Gail asked about the disposition of the incubator, purchased for $500.  A motion was 

made, seconded and passed to sell it for $350 or best offer. 

 

Budget: 

Process:  Ed reported that all responded with year to date and proposed expenditures 

for the balance of the fiscal year.   



A motion was made, seconded and passed to reallocate monies for line items that 

required reallocation. 

Lee is getting quotes to purchase porta potties.  Our existing vendor will continue to 

service them.  He recommended that we purchase a handicap and a single porta potty 

for First Beach this year, and a handicap for Third Beach next year, phasing in the 

purchase over three years.  After discussion, a motion was made, seconded and 

passed to purchase four porta potties this year (three handicap and one single) at a cost 

not to exceed $10,000. 

 

Old Business: 

Newsletter boxes for the kiosks will be purchased at a cost of under $20 each. 

We will work with Jeff Conway if he is able to coordinate newsletter delivery.  

We will only print 200 copies of the June 24th newsletter. 

Next year’s spring packet will go to an editor, as yet undetermined, before printing. 

Newsletter procedures – submissions should be sent to Bonnie by 6 p.m. Monday 

evening, to review before sending to Mike. 

 

New Business: 

Vendor Contract Rider:  We have never had a contract for food vendors, but have 

allowed them to set up on Association property and sell to Association members.  We 

talked about the liability of letting them set up but didn’t think we needed a contract with 

them.  However, we should ask to see their food license and they should be registered 

with the Town.  There was discussion of the liability in case of food poisoning, whether 

we should require insurance or a hold harmless clause.  The topic was tabled to the 

next meeting and Board members were asked to send their comments to Cari. 

There was discussion about events responsibility and Lee, Cari and Ed will work on 

those compliance issues. 

 

The meeting was adjourned at 9:58 p.m. 

 

Respectfully submitted, 

 

Bonnie F Sudell 

Recording Secretary 


