
POALH Board of Governors 
Meeting Minutes 
January 14, 2017 

 
The meeting was called to order at 9:08 a.m. by President Cari Eckert at the home of 
Corinne Halliday, 271 Haywardville Road, East Haddam.  Board members in 
attendance were Cari Eckert, Corinne Halliday, Gail Miers, Jason Griffing, Gary 
Petersen, Don Smith, Bonnie Sudell and Bill Taylor.  Also attending were Ed Bader, Tax 
Collector and Lee Griffin, Treasurer.  
 
Minutes:  The minutes of the December 14, 2016 Board Meeting were approved as 
presented. 
 
Next Meeting:  The next meeting will be Saturday Febuary 18, 2017 at the home of 
Jason Griffing, 83 Wildwood, East Haddam. 
 
President’s Message:  Cari reported that there had been very few emails since our last 
meeting.  She did receive a copy of an exhibit from Randy Miller that would be 
presented to the East Haddam Board of Selectmen and Board of Finance.  She will 
forward the presentation to all Board Members. 
 
A phone call from Beth Lunt will be addressed by Gary and Bill under Properties. 
 
A request was made and approved to change the order of business to discuss new 
business after financials. 
 
A request was made to not record our Board Meetings, as it hinders conversation.  Ed 
Bader reported that most municipalities record their meetings and that there is more 
transparency if meetings are recoreded.  Bonnie reported that she checked with both 
Farmington and East Haddam, and that they record their meetings.  A proposal was 
made, seconded and passed to allow recording of meetings, such recordings to be 
destroyed after approval of the meeting minutes, consistent with other CT 
municipalities. 
 
Financials: 
Treasurer:  Lee Griffin reported that the fall cleanup was complete and Pete Doyle 
would be paid.  The donations to the Colchester Land Trust and the CT Federation of 
Lakes would be paid out of the LQIC budget and the quarterly stipend payments would 
be paid. 
$146,716.60 has been recorded in tax payments, with $455.90 received yesterday, not 
yet reflected. 
The Treasurer’s report was accepted as presented. 
Draft Expense Reimbursement Policy:  Expenditures for refreshments at a Board 
Meeting versus expenditures for refreshments at the June Meeting, Annual Meeting and 
other qualified events was discussed.  Cari asked that Board Members email her their 
recommendations regarding expenditures for refreshments. 



 
Tax Collector:  Ed Bader reported that as of yesterday 97% of taxes had been collected, 
leaving $4,286.41 outstanding.  There are 15 delinquent accounts.  Official tax collector 
demand notices were sent in December, giving property owners until January 13, 2017 
to pay.  Of the 15 delinquent accounts, 14 are chronic (late twice or more times in the 
last four years) and were therefore subject to jeopardy tax billing.   
Mil Rate:  Ed reported that he didn’t have the Grand List for 7/1/16 yet, although he 
expected to get it by the end of the month.  The membership was advised at the August 
2016 Annual Meeting that the new mil rate was estimated to be 4.6.  The mil rate needs 
to be set before jeopardy billing letters can be sent.  A motion was made, seconded and 
passed to set the mil rate for bills to go out 7/1/17 at 4.6. 
 
New Business:   
Web Site:  All Board Members were asked to look at their areas of responsibility for 
updating.  All proposed changes should go through Jason for communication with Mike 
Trocchi.   
Lee requested that we consider a laptop for our financials, so he could get the records 
off his personal computer.  There is no money in the 2016-17 budget nor the 2017-18 
budget for a computer.  Lee will research alternatives, including a dedicated hard drive.   
 
Committee Reports: 
Properties:  Gary reported that the Second Beach raft was missing.   
Bill talked with the Town who will send an arborist out within the next few weeks to look 
at the tree by Third Beach that is of concern.  Concern was also expressed for a tree 
adjacent to the Van Zetten’s.   
The proposed ad for a seasonal property maintenance contractor was reviewed.  When 
finalized, the plan is to advertise in March on Facebook, our web site, the local papers, 
and via email blast to members.  Ed and Gary are still working on a detailed job 
description. 
The “Little Free Library” will be put out under the pavilion. 
Jason will look at getting out a Winter News Blast. 
The few boats remaining on the racks at the North End and Little Beach should be 
moved to the ballfield. 
We will attempt to enforce the requirement to have green boat stickers this year. 
 
Public Safety:  No report 
 
Events/Social:  Don is ready to email procedures, checklists, band contacts, food truck 
contacts and  the pavilion request form to Board Members for comment.  The goal is to 
have all of the information on the web by our February meeting.   
Felicia Tencza asked when submissions for the Spring Packet were due – March 1st. 
The idea of a “Meet the Board Breakfast” was floated.  Gail will follow up with the idea.  
She is looking at sometime in June, with a breakfast or a Friday night happy hour. 
The Rain Garden Clinic is scheduled for June 17th from 9 to 10 a.m. 
 



LQIC:  Corinne is the new chair.  We will look to recruit another person for the 
committee from the POALH.  She will also get together with the committee members as 
soon as possible. 
 
Storage of documents was discussed.  Gail will further research.  The 2016 Bylaws 
should be on the web site now. 
 
The Town Hall will be June 10th at the Pavilion.  After further discussion, the “Meet the 
Board” event was scheduled for June 16th from 6-8 p.m. 
 
7 Year Strategic Plan List:  The worksheet was presented as a basis for discussion.  It 
was agreed that the Glimmer Glen improvement project needed more research.  Gary 
and Jason will get prices for leaf pickup.   
We agreed to email Cari our ranking of projects in terms of priority – high, medium and 
low.  After agreeing that what is in the strategic plan is what we want, we will look at 
how to approach the membership to get support.   
 
Board members agreed only to post to the official POALH Facebook page.   
 
The meeting was adjourned at 12:13 p.m. 
 
Respectfully submitted, 
 
Bonnie F. Sudell 
Recording Secretary 
 
 


