
POALH Board of Governors 

Meeting Minutes 
January 20, 2018 

 

The meeting was called to order at 9:05 a.m. by President Cari Eckert at the home of 
Jason Griffing, 83 Wildwood Road, East Haddam.  Board members in attendance were 
Janet DePratti, Cari Eckert, Corinne Halliday, Jason Griffing, Neil Murphy, Bonnie 
Sudell, Bill Taylor and Adam Thompson.  Evelyn Passon, Ed Bader, Tax Collector and 
Lee Griffin, Treasurer also attended. 
 
Minutes:  The minutes of the November 15, 2017 Board Minutes were approved as 
presented. 
 
Next Meeting:  The next Board Meeting will be Saturday, February 10, 2018 at 9 a.m. at 
the home of Cari Eckert, 57 Buttonwood Road, Hebron. 
 

Financial Reports: 

Treasurer:  Lee reported that we had received income of $160.52 since his last report 

consisting of a $50 donation and interest on delinquent taxes and money market 

investments.  Expenses of $20,314.18 included utilities, waste management, 

communications and stipends.  As of 12/31/17, our balance was $243,542.37.  Lee’s 

reported was accepted as presented. 

Tax Collector:  Ed Bader reported that 7 delinquent property owners’ accounts totaling 
$3,211.43 in taxes, $334.74 in interest and $192.00 in lien fees were sent to Pullman & 
Comley for collection after demand notices for payment were sent out in October of 
2017.  Five of the 7 delinquent accounts were deemed chronic delinquent accounts 
because they have been delinquent 2 or more years during the last 4 years.  The 
revaluation of the Town’s Grand List is complete but the Lake Hayward portion of the 
Grand List will not be available until after January 31, 2018. Ed estimates that the 
increase in the Lake Hayward Grand List will be in the range of 3-5%. 
A suggestion was made to put an article in our newsletter reminding property owners of 

what happens if you do not pay your taxes.  This information in on our website but Ed 

will prepare something for a future newsletter. 

Ed is still reviewing ownership details of the 115 lots that have no structure on them 

included in the Association.  Of the 115 lots, there are 19 “lot only” owners.  These 

owners currently pay $50 in POALH taxes. 

 

Committees: 

Properties:  No report 

Public Safety:  No report.  Cari reported that there was a video on the website about self 

rescuing if you fall through the ice that could not be stopped once started.  She asked 

that we view it and comment to her.  She was surprised to see the video on the website 

and was concerned that she was not aware of it before it was put on the site. 



LQIC and Water Testing:  Corinne reported that the final report from Solitude was ready 

to go on the website.  She said that our 2018 treatment date was June 25.   

There was discussion surrounding the 3 bubblers on the lake – 2 on East Shore and 

one on Forest Way.  Bubblers are used to eliminate the need to take your dock out over 

the winter.  They are an environmental issue as they encourage weed growth and a 

safety issue for those unaware of their presence.  Mike Trocchi emailed the resident on 

Forest Way but has received no response.  Jim Ventres was going to also contact the 

homeowner on our side of the lake.  Jim Ventres expressed concerns that DEEP was 

not pursuing the issue.  Corinne will ask Tim Pelton to put something in the East Shore 

newsletter.  Corinne also volunteered to write a newsletter article, talk further with Jim 

Ventres, and contact DEEP. 

Dredging:  Bill reported that we are planning to dredge in the fall of 2018 and that the 

project would be considered a maintenance project.  Jim Ventres is bringing the request 

to Inland/Wetlands.  Bill has a proposal, contract and sole source document which he 

will forward to board members.  The proposal does not include removal of the muck.   

Communications:  no report 

Events:  Sue Martin has not contacted Cari yet to discuss duties.  Evelyn Passan said 

that she would assist Sue.  The board agreed that private requests would be considered 

after March 1st and that they had to be mailed to the PO Box to be considered.  It was 

also agreed that we would maintain one calendar only, on the website, and maintained 

by Lee. 

Budgeting Issues:  

Event Spending:   Ed remarked that we needed to have a limitation on each event in the 

Event Budget on event spending, and that Sue and Evelyn, with Lee’s help, would 

develop an events budget.   

2017-18 Grant Program:  Ed has had two discussions with East Haddam’s Director of 

Finance and the lake grant money has not yet been cut from the budget. We received 

$6,600 more in grant money than we asked for this fiscal year and Ed advised the 

Board to not spend the overage in case we needed to balance the 2018-19 budget if no 

grant money was received.  

Competitive Bidding Process:  We are in the last year of our 3 year Solitude contract.  

We will ask for a new proposal for 2018-19 going forward, and attempt to obtain 

additional bids.  Lee, Ed and Gary will be working on the property maintenance bid 

before our next meeting.   

Dynamic Alliance Contract:  Cari, Evelyn, Jason and Ed will review the contract and talk 

with Charlie Hooper to evaluate if we are getting our monies worth, $320 per month.  

We are not fully aware of the capabilities of Office 365, and are unsure of our record 

retention requirements. Jan offered to document the results of the committee. 

 

Old Business: 

Contracts and Contract Addendum:  Cari asked that we look at the documents she sent 

us and comment to her via email so that we can vote on adoption at our February Board 

Meeting.   



Insurance:  As Ed has not received a replacement dishonesty policy to cover all in the 

Association, the topic was tabled. 

 

New Business: 

Property tax on “lot only” property owners:  At the present time, the POALH taxes “lot 

only” property owners a flat tax of $50 per year.  This rate of taxation has been in effect 

for more than 15 years.  There was discussion focusing on the fairness of taxation 

between different types of property owners.  The taxation of property owners who own 

cottages changes from year to year based on the mill rate and assessed value of their 

property.  The lowest tax paid by a dwelling property owner is $246.01, based on the 

July 1, 2017 Tax Rate Book.  The average tax paid by dwelling property owners is $492, 

based on 280 seasonal residences and 130-year round residences.  The ”lot only” 

residences receive all the same rights and privileges as the other members of the 

Association, whether they take advantage of them or not.  A motion was made, 

seconded and passed to increase the flat rate of taxation for “lot only” property owners 

to $100 per year, effective July 1, 2018 when the Board approves the mill rate for July 1, 

2018, such approval to take place at the February 2018 Board Meeting, and to 

reconsider the flat rate each year going forward.  The vote was 6 yes, 1 no and 1 

abstention.  Our decision will be included in the Spring Packet and posted on the 

website. 

Blighted Properties:  The question was raised as to whether the Board can send a letter 

to a homeowner asking them to clean up the property.  There is a cottage on Wildwood 

with broken windows and a collapsed roof, and another on Longwood in similar 

disrepair.  Ed will contact Jim Ventres to see what can be done as this appears to be a 

Health Department issue.  He will also see if there has been a precedent set by 

previous Boards.   

Incubator:  Jan asked if she should put the incubator purchased for water testing at a 

cost of $1,000 but no longer used on EBay.  The topic was tabled to February. 

Gmail Account:  We are working to deactivate the account as we no longer use it. 

Spring Packet:  The draft spreadsheet for Spring Packet responsibilities was reviewed 

and revised.  Bonnie will email revisions to all. 

Parking Policy:  Ed asked for this topic to be on the February agenda. 

 

The meeting was adjourned at 11:40 a.m. 

 

Respectfully submitted, 

 

Bonnie F. Sudell 
Recording Secretary 
 

 


